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Authoritarian Leadership
Authoritarian leadership is a style of leadership that enables a leader to control and formulate all the decisions that pertain a particular team. Basically, authoritarian leadership involves administering total control and discipline to the team at stake. Consequently, the leader applies strict regulations and rules that are expected to be followed without fail. The subjects are not expected to question the rules since they have little influence as far as the administration of the rules is concerned. Authoritarian leadership is a fundamental leadership style that facilitates an effective role in changing and improving schools hence supporting the personal and professional growth of the teachers. The paper will focus on how authoritarian leadership style works most effectively in bringing about change for improvement in schools, support the personal and professional growth for teachers and how the leadership style and the role of the leader creates a positive school culture built on a common mission, vision and beliefs.
 One of the ways that authoritarian leadership style brings about change for improvement in schools and also supports the personal and professional growth of teachers is by facilitating easier and quicker completion of tasks. Easier and faster completion of tasks applies to the achievement of tasks that are urgent and those that require fast decision making. Some of these tasks include marking of examination and formulating reports that show the performance of the students. Such tasks require the leader in the school to organize the completion of the work by ensuring that teachers are able to do the work in time. As a result, teachers can work with pressure as they aim at meeting the deadlines set. According to Smith et al. (2017), change concerning performance is experienced after evaluation takes place. In addition, the teachers go an extra mile in ensuring work is completed in the appropriate time hence supporting their personal and professional growth.
Again, authoritarian leadership works effectively to bring about change for improvement in schools and support the personal and professional growth of teachers is by instilling hard work among the teachers and learners. Hard work promotes change and improvement in schools hence supporting the personal and professional growth of teachers. The leader advocates that teachers should work hard and instill the same attitude to the learners (Tsai, 2017). Also, the leader may decide in rewarding both the teachers and learners as a way of motivating them to ensure that the goals and objectives of the school are achieved. Furthermore, the leader takes appropriate measures and deal with teachers who are reluctant in following the rules set in the school. Thus, hard work changes and improves the school and ensures that both the teachers and learners work hard aiming at achieving good performance. 
Another way that authoritarian leadership works effectively to bring about change for improvement in schools and support the personal and professional growth of teachers is through enabling the teacher and the learners to understand the traits of their leader. For that reason, the school improves hence supporting personal and professional growth for teachers. When teachers understand the traits and the methods that their leader use, they can be in a good position to adjust their character traits to avoid commotions. In addition, the teachers can complete the work assigned quickly without deviating since they perfectly know the expectations from their leader. Therefore, the school, in general, undergoes improvement since discipline that is perpetuated by the teachers is instilled to the learners. According to Certo (2015), teachers in the schools can integrate their character traits with those of their leader with the aim of achieving effective learning. 
Authoritarian leadership style also works effectively to bring about change for improvement in schools and support the personal and professional growth of teachers by ensuring the confidence of the teachers in undertaking their daily duties flourish. According to Cummings &Worley (2014), both the teacher and the learners can work in ways that are defined since everyone is expected to be productive and facilitate development in the school. Teachers gather confidence because they have been trusted with various roles such as teaching, setting examinations, marking and giving reports on the examinations for evaluation. On the other hand, learners are expected to study and also take part in the school's projects that are aimed at promoting success. For that reason, teachers are confident in their work thus confidence is needed to motivate them to complete the work given in time. 
Authoritarian leadership and the role of the leader creates a positive school culture built on a common mission, vision and beliefs by creating a positive link between teachers, learners and parents. The leader using the authoritarian style ensures that the school objectives and the learning objectives are achieved. Positive school mission, beliefs and visions in a school are achieved when the leaders acknowledge and share the success and the achievements of the school to all the stakeholders (Certo, 2015). In addition, the leader highlights the strengths and weaknesses of the school as a project to all the concerned parties who are the parents and teachers and come up with formulations that are later implemented aiming at creating a positive school culture built on a common mission, vision and beliefs.
Another way which the authoritarian style and the role of the leader creates a positive school culture built on a common mission, vision and beliefs are through using strong and encouraging language to instill commitment among teachers and learners. Commitment is very crucial in achieving school culture because it attempts to bring together both the teachers and the learners to the set goals (Deal & Peterson, 2016). In addition, the leader in the school changes and encourages a positive attitude that will result in good performances. For that reason, positive attitude ensures that there is a positive school culture built on a common mission, vision and beliefs. 
Last but not least, authoritarian style and the role of the leader creating a positive school culture built on a common mission, vision and beliefs is through placing much concern on feedback. According to Shapiro & Stefkovich (2016), feedback is crucial in a school set up as feedback goes hand in hand with success. As a result, high performances are achieved thus facilitating accomplishment of goals and objectives. In addition, feedback ensures that the errors and weaknesses that may arise are well managed using all means possible. Also, feedback should involve the parents since they play a crucial role in the school setup. This comes from the fact that parents should be provided with feedback regarding their children and also the projects that the school is pertaining at the moment. Hence, the leader in the school should ensure that there is reliable feedback and information should flow between the teachers and the learners through various platforms such as notice boards and letters. 
In summation, authoritarian leadership and the role of a leader has proved to bring about change for improvement in schools which also support the personal and professional growth for teachers built on a common mission, vision and beliefs. Authoritarian leadership is the most appropriate style for leadership in schools since it can incorporate and ensure that both the teachers and the learner’s abilities are discovered. In addition, it is the role of the leaders to ensure that they do not violate this style of leadership since it will have a negative impact on the school in general. For that reason, it is recommended that authoritarian leadership should be implemented to accomplish success and realize set goals and strategies that govern a school.
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